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IntroductIon 

Family-owned and managed businesses 
are the mainstay of many economies, 

including that of India. These contribute 
substantially not only to the GDP, but also to 
employment generation and macroeconomic 
development of the country.

After the 1990s, when the winds of 
economic liberalization started to blow 
across India, the business environment has 
undergone dramatic changes. The country 
has witnessed the arrival of global players, 
leading to intensification of competition in a 
big way. In such an environment, while the 
challenges to grow have increased manifold, 
the opportunities to prosper have also 
multiplied. Needless to say, the boundaries of 
Indian marketplace have increased to a global 
market that one operates in.

In this changed scenario, the owners 
and future owners of family business 
need to be fully equipped with latest and 
diverse management tools and techniques, 
expertise and competencies. This, however 
has remained a difficult task so far, especially 
for the owners and heirs of businesses in the 
Small and Medium Enterprises (SMEs) sector. 
Constraints of distance, time, and resources 
involved, along with the absence of relevant 
avenues, have been the major deterrents. The 
PGP-FMB is a path-breaking programme that 
fills a longstanding gap in this segment.

This programme is designed specifically 
for young members of business families who 
wish to play a bigger and more effective role 
in their businesses, especially in making them 
globally competitive. Typically, these would 
be the individuals who have been in the 
business for a year or more. This also includes 
those young graduates who have made their 
dent in their family business recently but have 
high ambition to grow their businesses to 
newer heights.



objectIves
The programme is particularly useful for SME sector, which is mostly family-owned  

and-managed. Not many business schools in India cater to this segment with the 
type of practical orientation and applications needed in 
business. We have ventured to serve this segment 
through this uniquely designed programme by 
providing relevant knowledge and skills, besides 
influencing the attitude of participating candidates. 
The aim is to enhance the managerial skills of the 
candidates so that they are able to successfully 
compete at the marketplace for profitable 
growth in the future. Whatever they learn 
in the classroom, they are simultaneously 
able to apply in their business, thus 
improving their learning. The programme 
takes care to balance a sound theoretical 
framework with practical application to 
ensure sustainability and growth. 

• To equip the participants with latest management tools, techniques and competencies 
in diverse functional areas of business management.

• To groom prospective leaders for future roles in the business.
• To bestow a better understanding of the relationship between business, ownership and 

family demands, anticipate conflicting interests, if any, and seek balanced solutions.
• To develop a holistic and integrated approach to business management.

An Integrated Approach

the programme is driven by the following objectives:

oWnersHIP MAnAGeMent/
busIness

FAMILY 



unIqueLY desIGned ProGrAMMe
The programme will be conducted by expert faculty who are specialists in their area, 

including practitioners, FMB consultants and visiting faculty from other leading 
B-Schools. It will also involve mentors from business to make learning more effective.

A feedback and review system will be a vital component of the Programme. During the  
non-contact period (the intervening period/weekdays between classes), the participants 
will be encouraged to apply what they have learned in their business, report back and 
discuss their experiences with the faculty and others in the class; thus strengthening their 
understanding of a specific subject or concept. This pedagogical approach of experiential 
learning would be quite useful in enhancing their managerial effectiveness of the business 
and its different functional areas.

Non-classroom initiatives such as field visits, industry interaction, and seminars, etc., will 
also form part of the broader curriculum. The programme is designed in modular format 
and would broadly cover the following: 

contents
▶ customer and Market Management

•	Is customer the King?
•	How to attract the customer?
•	How to retain them?
•	Can we have customer’s delight?
•	How to deal with difficult customers?
•	Understanding the highs and lows of market?
•	Which market segment we should attract?
•	How to segment the market for better servicing etc.?

▶  Money Management: Accounting, taxation, costing, Investment, Financing, etc.
•	How to create accounting records?
• How Profit & Loss and balance sheets are made?



•	How do you know your financial position?
• How to save on tax?
• What constitutes Cost? Can selling price be equal to cost (which cost)?
• How to save on cost in difficult times? How to manage it?
• Which investments are important?
• Can we profit from investment? 
• How to get funds at cheaper cost? How to find a good source? How to prepare proposals 

for getting loans from banks and others?

▶  operations Management: systems, Procedures, Logistics, Managing supply chain, etc.
•	How to make the supply chain effective?
• Vendor development and management.
• Managing supply chain in the best possible manner.

▶   People Management: self, teams and organization
•	How much do you know about yourself: Attitudes, aspirations, competencies, etc.
• Are you emotionally matured? How to behave in a tough situation/with tough people, 

etc.
• Can you work in a team? How to mange team? How to motivate people?
• Can you manage people? Your style: dictatorial or democratic?
• What type of leader you are? 

▶   top Management Perspective and Management orientation
• From owner’s point of view, how do you look at the business?
• What are your vision, mission, and objectives?
• Do you have a strategy to achieve your vision? Are you on a right path? Are you moving 

systematically or arbitrarily? 
• Overall strategy of the business: How would you like to survive and grow your business 

overall and in functional areas like HR, Finance, Marketing, etc.



▶  business-related skills, such as interpreting the Macro-economic  environment for 
business, Problem-solving, negotiating, using It tools for decision Making etc.

The following skills are important to run a business in today’s environment	
• Do you know that the overall economic, political, social environment affects your business?
• Are you able to find out meaning from them that may affect your business?
• Are you a problem solver? What is your approach? How to solve problems? Practical tips.
• Can you negotiate with the vendor, your employees, and the banker better? How to go 

about negotiating?
• How to use IT for effective decision-making.

▶  Family Issues vis-á-vis business: Inducting Young entrants, succession Planning, 
sibling rivalry, role of Women, conflicts, etc.

•  Family business and other businesses are differentiated due to the presence of family issues.
• How to make the induction of young members of the family smooth in the business?
• Have you planned your succession properly? And in advance?
• How to resolve conflict among siblings who are in the business? Role they can play, etc?
• How young members should deal with older non-family employees of the business?
• Can women be effective in their role in family business? How to train them? Should a 

daughter be trained for managing or starting a business? If yes, how?

▶  soft skills: communication, Presentation, business etiquettes, etc. 
•  Are you able to communicate effectively (speaking and understanding)?

•  In case of negotiating for a loan, are you able to present your case convincingly? 
•  Do you understand basic business etiquettes? What are these in different 

cultures?

▶ Personality development 
• Is your personality impressive?
• How can you better your personality?

• How to build your image?
• Your personality as a precursor to your business.

▶ business Plan & role Plan
• What are your plans for growing your business             

over a five-year period? 
• What is your priority?
• How to implement the plan?
• SWOT analysis of your existing business.
• Steps to remove identified weaknesses.
•  How to use your strength for benefit of your    organization?
• How do you strengthen your strengths?
•   How much you would contribute in implementing 

your business plan?
• What do you envisage your role in this?



eligibility 
Graduates in any discipline from a business 
family. Sponsorship by the company/
organization is essential. 

Who will find the programme useful?
The programme would be useful for:
1. Fresh graduates who want to start 

a new business or enter an existing 
family business.

2. Graduates with experience in business 
who want to grow their existing  
family business.

3. Graduates who are having difficulties in 
running the existing business and want 

to improve its performance by making it 
competitive in the marketplace.

duration of the Programme
The duration of the programme is 80-120 
days, spread over 40 weeks. During each 
week, an input of 8-12 hours would be 
provided.

Programme commences on:
29 August, 2013
For further information, feel free to Contact: 

Ms. bhanupriya: +91 96500 12049



ProGrAMMe dIrector
Dr. Rattan Sharma would be coordinating and directing the programme. He has uniquely 
conceptualized and designed the programme, drawing on his rich experience of best business 
schools in India. Dr. Sharma has served institutes like IIM Lucknow, MDI Gurgaon, etc., and 
foreign institutions during his consulting and research experience in the SME-FMB sector. 
Earlier he has served as Director of Center for Family Managed Businesses, S.P. Jain Institute of 
Management & Research, Mumbai. Before joining, he was Founder Director, Bharatiya Vidya 
Bhavan’s Usha & Lakshmi Mittal Institute of Management (BULMIM), New Delhi. 

deLHI scHooL busIness (dsb), deLHI: MAnAGeMent coMMIttee
• Dr. S.C. Vats, Chairman, DSB
• Sh. Roshan Lal Aggarwal, Unity Group

deLHI scHooL busIness (dsb), deLHI: AcAdeMIc AdvIsorY coMMIttee
• Prof. Anand Anandalingam, Dean, Robert H. Smith, School of Business, University of Maryland, 

U.S.A.; Ph. D. & M.S. from Harvard University; B.A. & M.A. from Cambridge University.
• Prof. Irene Duhaime, Senior Assoc. Dean, J. Mack Robinnson College of Business; Chair, 

Family Owned Enterprises, Georgia State University, U.S.A.
• Anil Sardana, M.D., Tata Power
• Chetan Tolia, Chief HR Officer, Tata Power; Director, Tata Management Training Center.
• Kewal Handa, M.D., Pfizer Ltd. (2005-12); Member, Governing Boards of IIM, Ahmedabad & Raipur.

deLHI scHooL oF busIness, deLHI
 Vivekananda Institute of Professional Studies - Technical Campus

AU Block (outer Ring Road), Pitampura, Delhi - 110034
Web: www.dsb.edu.in, www.vips.edu

Tel: +91 11 65020149/150, +91 11 27345175, +91 11 27343401/02/03; Fax: +91 11 27343404


