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Restructuring strategies are complicated 
processes and choices are influenced by and 
interact with the agreements and conflicts 
of interest among stakeholders. Firms in the 

emerging economies are characterized by high growth, high 
leverage, less effective corporate governance and different legal 
and institution context as compared to the firms in the developed 
economies. 
The purpose of this paper is to explain the agency monitoring 
variables that influence decisions to select and/or avoid 
restructuring strategies of the firms that have experienced a 
performance decline in an emerging economy. The authors have 
chosen Thailand as an example of an emerging economy as it was 
believed as the center of the major Asian economic crisis in mid-
1997. The research design follows the prior seminal work by Lai and 
Sudarsanam (1997) in that we create a sample of firms that meet 
performance decline criteria and track each firm’s agency factors 
and restructuring strategies over the period. Lai and Sudarsanam 
(1997) paper focused on the experiences of a developed economy. 
We extend their work and make three specific contributions. First, 
we have developed measurements of the effectiveness of the 
restructuring strategies chosen on the basis of the agency 
variables. Second, this is the first study to explore the interaction 
effects of agency variables on the performance-declining firms’ 
choices of restructuring strategies. This could enhance the 
understanding of a firm’s management of the importance of the 
interacting agency behaviors in choosing the restructuring 
strategies and assessing the expected consequences of such 
actions. The regression of single agency variable may not reveal the 
effects of the interaction between agency variables. Third, to our 
knowledge, this is the first study of restructuring strategies of 
performance-declining firms in an emerging economy, namely, 
Thailand. The emerging economies differ from the developed 
economies in several ways. They have high growths, high level of 

leverage, relatively less effective corporate governance, weak 
shareholder protection and quite different legal and institutional 
set up in contrast to the developed economies. Therefore, the 
question is: Do firms in the emerging economies differ from those 
in the developed economies in their choices of restructuring 
strategies as dictated by the agency monitoring variables? This 
study makes a contribution to the growing literature of the 
corporate restructuring in terms of the contextual knowledge of an 
emerging economy.

The sample of the study comprises 120 Thai non-financial firms 
listed on the Stock Exchange of Thailand, all of which experienced a 
performance decline for two consecutive years during 1997-2008; 
the years 1997 and 1998 coinciding with financial crisis. The study 
uses panel logistic regressions to examine the likelihood of the 
choices of restructuring strategies given the agency variables after 
controlling for other possible influences. 

The results show that restructuring strategy choices are 
significantly influenced by both agency factors and control 
variables. The results show both similarities to and differences from 
earlier studies of the developed economies. The similarities are 
found in leverage agency behaviors. The differences in the results 
are found in the types and the details of the agency factors, in 
particular the management ownership and governance factors. 
The authors also explore the effects of the agency variables 
interactions on the choices of restructuring strategies of the 
performance-declining firms.

Emerging economies have many similarities, but they also 
demonstrate some country specific differences. This study is 
confined to one single country, and thus, may not be comparable 
with other emerging economies due to differences in factors such 
as regulatory, institutional, tax environments etc.  However, it does 
show a way to conduct such studies in the context of other 
countries. This is the first comprehensive study of corporate 
restructuring in an emerging economy, particularly of the South-
East Asian economy. The authors also show, for the first time, the 
agency variables interactions effects on the restructuring 
strategies of the firms. Thus, the study contributes to the growing 
literature of the corporate restructuring in terms of the contextual 
knowledge of the emerging economies. 
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MANAGEMENT CASES

fired with the primary objective to address society's most pressing 
problems by adding 'social rather than economic value. They are 
different from non-governmental organization: (NGOs) as they 
strive to bring about broad-based, long-term changes by treating 
the affected people as part of the solution rather than passive 
beneficiaries leading to sustainable development of the 
community at large. Mairand Marti (2006) aptly define social 
entrepreneurship as a process involving the innovative use and 
combination of resources to pursue opportunities to catalyze social 
change and/or address social needs. Economists, social scientists 
and policy makers have debated the issue of sustainable 
development. However the statement that sustainable 
development is about maintaining a delicate balance between the 
human need to improve lifestyles and feeling of well-being while 
preserving nature’s resources and ecosystems, on which we and 
future generations depend (WCED, 1987), seems self-defeating at 
the outset. Achievement of higher economic growth, necessary 
precursor for higher level of development may reduce poverty and 
improve living standard of the rapidly rising population in the 
developing world. Accelerated development, requires greater use 
of natural resources resulting in degradation and eventual decay. 
Sustainability involves social sufficiency and human development 
besides ecological efficiency. It is achieving human development in 
an inclusive, equitable, prudent, and secure manner (Gladwin, 
Kennelly and Krause, 1995). This definition considers inclusiveness 
to mean human development over time and space...Any endeavor 
striving to achieve ecological health and integrity, without 
complementary efforts to alleviate poverty, stabilize population, 
and redistribute economic opportunity, may not produce the best 
long term results. This study focuses on an institution which has 
demonstrated sustainable social entrepreneurship, working with a 
section of society not often in the developmental purview of 
researchers. It provides evidence of the impact of a focused 
charting of endeavor in the social arena in optimizing sustainable 
human development of society.

Shoma  Mukherjee 

Shashank Ojha and I M Pandey (Dec. 2014).e-Procurement 
Project in Karnataka: A Case of Public Private Partnership, 
Vikalpa: Journal of Decision Makers, Vol. 39, No. 4, Oct-Dec 2014, 
pp. 101-112. 

This case addresses the challenges of organizational 
transformation and risk management in e-Government projects 

that result in loss of major investments. These issues can present 
fundamental management challenges in managing business and 
financial risks inherent in these large projects. The case evaluates 
the use of the innovative Structured Finance approach to help in 
better management of large and risky projects through improved 
sharing of risks, leveraging private sector funds, sharing of expert 
resources, and creation of special governance structures. 

In mid-2013, Indian Overseas Bank (IOB) decided to change its four-
tier structure and introduce an additional tier: the National Banking 
General Manager Office between the regional offices and the 
central office. On July 1, 2013, Yogaish Chand Jain was appointed as 
national banking general manager (North) and charged with the 
responsibility of 10 northern regions in eight states, including Delhi. 
Several experts had drawn attention to a peculiar problem existing 
in public-sector banks in India in the new millennium. There seemed 
to be two distinct generations: experienced employees who would 
be superannuated in the next four to five years; and newer 

Shoma Mukherji and Neera Jain (Jan. 2015).Indian Overseas 
Bank: Triggering Change, Ivey Case, 8B14C061 VERSION: 2015-
01-19.

employees who had come on board in the last four to five years. 
Though these young employees were academically sound, they 
lacked competence acquired through experience and thus were 
hesitant in taking on responsibilities. The older generation was 
slowly withdrawing. Jain knew if he could trigger change and 
transform mind-sets, the resultant employee engagement would 
positively impact motivation and result in higher productivity.The 
objective of the case is to enable students understand persuasive 
communication and how it may be used effectively to motivate 
employees. The case may also be used to teach nuances of 
interpersonal relations and their impact on enhancing workplace 
performance. Finally the case may be used to initiate discussions on 
employee engagement for bringing about sustainable change.

Shoma Mukherji and Radha Sharma 
(2013). Social Entrepreneurship:  A Case 
Of Sustainable Human DSevelopment Of 
The Differently Able, Indian Journal of 
Training & Development, Vol. XXXXIII, 
No. 1 Jan. -March,  pp. 36-47.

This paper encapsulates an empirical case 
study of an institution which has 
d e m o n s t rate d  s u s t a i n a b l e  s o c i a l  
entrepreneurship with differently able 

perhaps the maiden study combining social entrepreneurship and 
sustainable human development.  Manovik as Kendra 
Rehabilitation and Research Institute for the Handicapped (MRIH) 
was founded by social entrepreneur, ShardaFatehpuria for catering 
to mentally and physically challenged. Her endeavour has resulted 
in sustainable development with focus on 'human development' 
and inclusive growth of the differently able for the past three 
decades. The 100 million mentally challenged individuals in India 
need to be brought into the development. Discussion on 
sustainability covers planet, profit, protection of environment but 
the important dimension of 'human development, ' in the context 
of sustainability, is often neglected. The case study yields positive 
impact of social entrepreneurship involving partnerships and 
stakeholder interactions on sustainable development of the 
differently able. An entrepreneur is one who is able to move 
resources from an area of low to high productivity (Say, 1971), a 
change agent finding new products or new production methods 
(Schumpeter, 1949) or one who converts opportunities to create 
value (Drucker, 2007). The subject of social entrepreneurship is now 
the focus of discussion among researchers, policy makers and 
practitioners worldwide. Social entrepreneurs, like business 
entrepreneurs face the challenges of need identification, resource 
mobilization and organizational building (Young, 1986). Perhaps 
they face greater challenge for mobilizing resources and margin 
money for a social cause. Their motivation is different as they are 
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Shoma Mukherji and Neera Jain (June 2015). Cultural Intelligence 
and Communication Effectiveness -Essential Prerequisites For 
Global Leadership Preparedness, Association of International 
Business (AIB) Conference, Bangalore, India, 27 June 2015 to 30 
June 2015.
 
The objective of this study is to understand the relevance of cultural 
intelligence and communication effectiveness for leadership 
preparedness in a multicultural environment. The present century 
is seeing accelerated transformation of businesses into truly global 
entities. As organizations operate in a boundary-less world, 
multicultural teams are the order of the day. Business leaders, who 
are able to understand, accept, and effectively respond to cultural 
differences are therefore in great demand. The effects of 
globalization have also impacted business houses in India in the 
twenty years that have gone by since the liberalization of the 
economy. While it is no longer unimaginable to have Indian origin 

CEOs heading some of the leading Fortune 500 companies of the 
world, Indian companies too have no hesitation setting up 
operations away from home and employing a culturally diverse 
workforce. Global success in information technology has changed 
the world’s perception of India whose growth potential is 
acknowledged.
Although in the globalized world, culturally diverse work 
environment is the norm rather than an exception, companies 
struggle with national, regional and local differences among their 
employees, shareholders and customers (Early, Ang& Tan, 
2006).Not only do people, who travel overseas on business, come 
into contact with new cultures; even those who remain in their own 
domestic environment often need to interact with people from 
other cultures. Greater knowledge of cultural differences provides 
business leaders with behavioural flexibility and motivates them to 
engage with culturally different partners. There is need for “cultural 

Shoma Mukherji (2015). Development Of A Scale To Assess 
Communication Effectiveness Of Managers Working In 
Multicultural Environments, Global Advances in Business 
Communication Conference, Detroit, USA, 27 May 2015 to 30 May 
2015. (Best Paper Award)

Multicultural workplaces are increasingly prevalent in the business 
environment of the twenty first century. Easier internet access and 
affordable travel have made us citizens of a boundary less world 
where intercultural contact is necessary and unavoidable. 
Organizations now need managers who adapt in cultural diversity 
and communicate effectively to lead multicultural teams. Scholarly 
debate for defining culture has been extensive. Researchers have 
also given considerable thought for determining what constitutes 
intercultural communication competence (Brislin& Yoshida, 1994; 
Lustig& Koester, 2012; Martin & Nakayama, 2000). It is also 
worthwhile to consider the impact of two dimensions of anxiety 
and uncertainty management (Gudykunst, 2005), for assessing 
communication effectiveness of managers working in cultural 
diversity.
Communication between strangers is characterized by a) limited 
amount of information about each other, b) ignorance of the means 
to reach a goal, and c) ignorance of the probable outcomes 
(Duronto, Nishida, & Nakayama, 2005). This ‘not knowing’ could be 
about a situation, about people or any other state of affairs. 
Uncertainty is created by our own preconceptions, largely 
depending on what we wish and are able to predict, and what we 
might be able to do about it (Marris, 1996). Uncertainty reduction is 
a cognitive process whereby the individual attempts to proactively 
predict the other's attitudes, values, feelings, beliefs and behaviors.  
The motivation to reduce uncertainty emerges when a) in 
anticipation of future interaction with the other, the person’s needs 
stand to be satisfied, b) there is possibility of reward or punishment 
being administered, c) there is deviant or expected manner of 
behaving by the other person (Berger, 1979). 
‘Uncertainty’ leads to ‘anxiety’ - an unpleasant emotional state 
characterized by subjective feelings of tension, apprehension and 
worry regarding a potentially negative outcome. Cognitively, 
anxiety may be said to be a state of heightened self-awareness, 
perceived helplessness and expectation of negative outcomes. 
Affectively, it is the manifestation of subjective feelings of distress, 
fear and discomfort. Behaviourally, a person’s anxiety is 

characterized by hesitant, inhibited and disrupted actions. The 
management of uncertainty and anxiety is therefore central to our 
communication with strangers.
When global managers are confident about understanding the 
attitudes, feelings, values and behaviours of others, their 
communication becomes more effective (Ananthram, Pick, &Issa, 
2012; Hannum, McFeeters&Booysen, 2010; Harris, Moran, & Moran, 
2004). Global leaders need awareness of the customs, courtesies, 
and protocols of business associates from other countries, along 
with understanding of their management philosophies and 
mindsets. Companies having employees with cross-cultural 
communication skills have a competitive advantage as they can 
devote more time and resources to conducting business instead of 
focusing on internal and external communication issues (Hilton, 
2007).
Gudykunst’s (2005) Anxiety/Uncertainty Management (AUM) 
theory puts it succinctly – effective communicators have to 
understand strangers and the meanings they attach to messages.  
Being mindful, which involves making conscious choices, helps 
communicators understand cultures, ethnicities and other group 
memberships of strangers, and how these influence their 
communication. Aspects such as knowledge, motivation, skills, 
flexibility, empathy, interaction sensitivity, interpersonal respect, 
willingness to communicate, and tolerance for ambiguity have 
been considered by scholars while developing instruments for 
measuring intercultural communication competence. A scale, 
focusing on interactions between cultural in-groups and strangers 
and the manner in which anxiety and uncertainty may be managed 
to arrive at communication effectiveness was not available.
This paper reports on the development and validation of a scale for 
measuring communication effectiveness of managers in 
multicultural environments, focusing on the important dimensions 
of anxiety and uncertainty management. The final instrument has 
been tested on 406 executives working in IT companies in India and 
other countries. Technical competence and job knowledge are 
often considered as appropriate measures when selecting global 
managers for multicultural assignments. This scale which considers 
cultural parameters will strengthen the selection process and also 
serve to identify gaps which may be overcome by providing 
suitable training interventions.



intelligence” to deal with people with different worldviews 
(Peterson, 2004). Culture also has an important bearing on the way 
people communicate (Gudykunst, Ting-Toomey, & Chua, 1988). 
Global managers aspiring to assume team leadership positions 
need cultural sensitivity to avoid miscommunication and ensure 
business success. They need to understand aspects of other 
cultures to create a team, establish appropriate communication 
channels to avoid misunderstanding and increase organizational 
effectiveness (Thomas and Inkson, 2004). Communication 
effectiveness, which goes a long way in enabling global managers 
provide appropriate leadership to multicultural teams is also 
impacted by uncertainty and ambiguity.Gudykunst’s (2005) 
Anxiety/Uncertainty Management Theory which focuses on 
cultural in-groups and strangers therefore warrants consideration 
for our study. Scholars in developed countries have studied cultural 
intelligence and its linkages with leadership (Early &Ang, 2003). The 

phenomenon however has not been studied in Indian firms 
operating in the global environment. Research has been 
conducted (Samovar, Richard, Porter & McDaniel, 2012; Kumar 
&Sethi, 2005) on issues faced by western managers when they do 
business with India. There is a dearth of studies however on 
communication challenges faced by Indian managers working in 
the multicultural environment.  There is also a dearth of studies 
examining the interaction of cultural intelligence and 
communication effectiveness of managers and the relevance of 
these constructs in preparing potential leaders for operating in the 
multicultural arena. Our study addresses this knowledge gap. The 
method used is quantitative, conducted using questionnaires for 
assessing cultural intelligence, communication effectiveness and 
global leadership preparedness of managers working in 
multicultural environments. The sample has been drawn from the 
IT and IT related sectors in India.

G.S. Popli, and Rupina Popli, (April 
2015). Investment Opportunities in the 
Steel Sector of India on the concept of 
Make in India, National Conference of  
RDIAS, New Delhi on April 17, 2015.

This paper makes a modest attempt to 
find out the scope and viable 
opportunity for attracting foreign 
direct investment in the steel sector of 
India.  It is based on the basic theme 
and concept of Make in India. The aim 
of this study is to understand the 

concern, overall requirements, moderanization and complete 
perception of the manufacturers of steel sector of India.
 “Make in India” is an international marketing strategy initiated by 
Mr. Narendra Modi, our worthy Prime Minister in Sept. 2014.  The 
purpose of this scheme is to attract investments from businesses 
around the world.  The concept of “Make in India” attempts to 
attract the inflow of Foreign Direct Investment to improve the 
services by partial privatization of loss making corporations in the 
Public Sector of India.  The main focus of this scheme is to fulfil the 
purpose of job creation, enforcement to secondary and territory 
sector resulting in boosting of our economy and ultimately making 
India a self-reliant and dominant country in the world. Since its 
independence, India has experienced steady growth in the steel 
industry, thanks in part to the successive Governments that have 
supported the industry and pushed for its robust development. 
Further illustrating this plan is the fact that a number of steel plants 
were established in India, with technological assistance and 
investments by foreign countries. But now the Small, Medium and 
Large Scale Steel Industries operating in India needs funds for the 
purpose of replacement of obsolete machinery or technological 
up-gradation and modernization, expansion of the unit by adding 
new plant and machineries to produce more, for quality 
improvement, new ventures/diversification, labor saving devices, 
research and development to constantly upgrade the 
competitiveness of the units and for environment related 

investments. Accordingly the objectives of this study were framed. 
Nartlada Kumlungsua, (2009) study reveals by using a strategic 
alliance can enable the firm to gain resources, market power and 
lever age competencies. Ramayah, Thurasamy, et. al. (2009) 
proposed to develop a integrated model to explain technology 
adoption of SMEs. Gary Lynch Wood and David Williamson(2008) 
observed that traditional forms of regulation shave been criticized 
for not a dequately protecting the environment. Aung Kyaw (2008) 
observed that focusing on SMEs and Private Sector development is 
a fundamental requirement for SMEs development. Dana and 
Wright(2005) observed that new technology based firms are more 
capable and competitive .They are in a better position to form 
alliances. They are able to develop net works that raise the 
probability of selecting a Joint Venture to enter the foreign market. 
Vinnova (2007), findings of the study showed that18 percent of 
SMEs consider a short age of qualified personnel as a high barrier to 
innovation. As such, they must look into this factor for successful 
implementation of the proposed plan. This research paper has 
been bifurcated in four sections. Section I include the concept, 
review of literature, defining of the problem and need for study, 
research methodology and objectives.  Section II is based upon the 
secondary study on the performance and projections for the future 
in the Steel Sector of India.  Section III has been devoted on the 
primary research on 120 respondents from steel industry, banking 
industry and Govt. officials/policy makers in Govt. of India on the 
basis of convenience sampling in the National Capital Region of 
Delhi. The suggestions and concluding remarks have been 
presented in Section IV of this research paper. The findings of this 
study have confirmed that the Small, Medium and Large Industries 
operating in the Steel Sector of India require huge funds for 
upgradation of their technology and the Make in India concept of 
development is excellent step for growth and development of 
Indian Steel Industries. It provides an excellent opportunity to 
Foreign Investors for making investment in Indian Steel Industries. 
The Govt. of India should facilitate easy system for making 
investment under Make in India and the Steel Sector of India must 
be included in the priority list of “Make in India”.

G. S. Popli
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